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President’s Letter

Fall always seemsto be a season of change. While writing this article, | found several quotes on change | liked.
Ralph Waldo Emerson said “We change whether we like it or not”. Mahatma Gandhi said *Be the change you want to see
inthe World”. And on the lighter side “ Change is inevitable-except from a vending machine” is a quote from Robert
Gallagher. Currently, healthcare is facing tremendous change, both in our own organizations and on a national level.

That is both an exciting and frightening statement. Thisis exciting because we, as HFMA members, can be a part of this
change. Our organization, through our members, has a voice loud enough to be heard in Washington D.C. When we (as
HFMA members) come together, we have the technical knowledge to solve problems and avoid crises. However change
can also be very frightening. Our own hospitals are looking seriously at all expenses, including staffing. We have all
known people who have recently lost their positionsin heathcare due to the recession. Change is aso frightening
because politicians are looking at issues which can impact hospitals' financial stability. Thisincludes a one-payer system
and not-for-profit status for hospitals. Thisisatime when our HFMA membership is most valuable. HFMA’svision is
“To be the indispensable resource for healthcare finance.” | have learned a great deal from my experience in HFMA.
HFMA, through its articles in HFM magazine, has kept me knowledgeable about current industry topics. HFMA, through
the speakers we have brought into our local chapter, has kept me knowledgeable on the issues that impact my hospital and
the other hospitalsin our state. HFMA, through my contacts with other members, has given me a network of people to
call when | need guidance on issues| am now facing asa CFO. | encourage you to use your HFMA membership and get
the most you can out of your experience with HFMA. It isan asset that will continue to become more valuable with the
upcoming changes we will see in healthcare both this year and in the years to come.

On Wednesday, November 11, 1:00 p.m. —5:00 p.m., at the Cox Convention Center in downtown Oklahoma City, we
are holding our annual fall leadership training conference (LTC). We would love to have volunteers participate with the
leadership team and committee chairs in planning future educational programs, addressing membership needs, facilitating
strategies for membership retention and last but not least help plan future social events. If you
have wanted to get involved with the Chapter, thisis a great way to start. Y ou will have the
opportunity to network with other healthcare professionals and learn more about the Oklahoma
chapter. Thereisaregistration form for the LTC included in this newsletter. Comejoin us
and become part of the team to help make our Chapter better for everyone. Our fall meeting is
held during the Oklahoma Hospital Association Annual Convention. Thisyear’s program,
held Thursday, November 12 from 8 am. — 12 p.m., will be addressing the topic “Provider-
Based Clinics.”

| look forward to seeing you at the LTC and OHA program in November.
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KICK OFF TO BETTER DENIAL MANAGEMENT
Four steps you can take this fall to improve your denial management program

By Alex Penn, PNC Healthcare

Before you continue reading this article, answer this question. How much
iIs 5% of your gross revenue? Do you know the number? On average,
hospitals lose anywhere from 3% to 10% of gross revenue per year due
to billing inconsistencies, underpayments and denied claims, so 5% of
gross revenue is a reasonable estimate of the cost of your facility’s
denials. According to a study by America’s Health Insurance Plans, 14%
of claims submitted to payers are denied and one out of every seven
claims has to be resubmitted, appealed, or written off. There is an
abundance of evidence that suggests that a better approach to handling
denials and underpayments could add substantially to a hospital’s bottom line. This
article will discuss four process improvement steps your hospital could adopt
immediately to improve the efficiency of your denial management process.

e DEFINE DENIALS: How do you define a denial? It seems like a simple question,
but unfortunately many hospitals do not have a standard definition of a denial. The
key to fixing denials is understanding the magnitude of the problem. You cannot
understand the magnitude of the problem without having a clear definition of what
a denial is. Since nonpayment from a payer can stem from numerous factors, the
definition of a denial is not as clear as you might think. Some healthcare providers
have a very narrow definition of denials, such as counting only clinical denials.
Others define denials more broadly as not receiving revenue for any service for
which you expected to receive revenue. Without clearly defining what a denial
means for your organization, it will be very difficult for you to truly assess the
current scope of your denial issues. But, more importantly, it could inhibit your
ability to craft a successful game plan to improve your denial management process
in the future.

e ESTABLISH METRICS AND A PLAN: If you do not know where you are going,
you will never get there. This is a famous saying that is very applicable to
improving your denial management process. Once you have your standard
definition for a denial, then you need to conduct a current assessment of your
denial process. You need to ask questions such as:

- What is your denial rate?

- How many clinical and technical denials do you handle monthly?
- Who are your top five payers in terms of denials?

- What are your five to ten most frequent adjustment codes?

The
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There are plenty of measurements you can use to understand your current situation.
After you evaluate your current state, leverage those same measurements to create
your short term and long-term goals. A critical step in ensuring you reach those goals is
to implement a process to monitor your progress. A quarterly review of your progress
and goals should provide enough information to judge the success of your plan.

e DEDICATE RESOURCES: As hospitals shift more focus to improving their denial
process, a growing trend is to create a stand-alone denial management team. Too
many hospitals treat denial management as a “part-time” responsibility where
their patient accounting staff tries to juggle denial management along with all of
the other numerous responsibilities on their plate. However, more hospitals are
realizing that in order to effectively manage their denials and capture all of the
revenue that is due to them, they must commit dedicated resources to the
process. Denial management teams are typically tasked with the responsibility of
capturing, monitoring, and conducting trend analysis on denials. In addition, they
are responsible for conducting regular meetings with different stakeholders such
as Admissions, Case Management, Nursing, and the Business Office to ensure that
there is alignment on the issues and that the appropriate steps are taken to rectify
the denials.

e OFFER INCENTIVES: A fourth tip is to consider providing your denial
management team, and potentially the stakeholder departments that are
ultimately responsible for implementing procedures to reduce denials, financial
incentives for reaching specific goals. Providing incentives is an effective way to
motivate the team and demonstrate the hospital’s commitment to reducing
denials. Holding employees accountable and rewarding them for reducing the
overall denial rate or reducing the denial rate for your critical payers is a
productive way to keep them engaged and ultimately to provide a major financial
benefit to your hospital as well.

Agreeing to a standard definition of a denial, defining a set of long term goals,
developing a dedicated denial management team, and giving employees incentives for
reaching their goals are four steps you can take immediately to improve your denial
process. Hospitals frequently look for new denial management tools to jumpstart their
denial management process. While denial management tools are vital for helping
hospitals aggregate and analyze denial data, they are no substitute for having a well
thought out long-term plan and a solid internal denial management process.

Alex Penn is Assistant Vice President with PNC Healthcare, covering national healthcare clients in the Texas, lllinois,
Nebraska, Oklahoma, Arkansas, South Dakota, North Dakota, Montana, and Wyoming markets. His previous
experience at PNC includes managing PNC’s healthcare clearinghouse operation in Tulsa, Oklahoma, and project
management assignments in PNC’s finance department. Penn’s previous corporate experience includes seven years at
Deloitte Consulting where he was a manager in Deloitte’s system implementation practice. For additional information,
or to comment on this article, email alex.penn@pnc.com.

The
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HIEMA-Okil=aaheomm=z Clhaapietear
Sawve The Dates
2009)=2041 ©

November 11, 2009 — Mini-LTC, OKC
November 12, 2009 — HFMA Presentation on Provider Based Clinics at OHA Convention
November 11-13, 2009 — OHA Convention & Trade Show - OKC
November 15-17, 2009 — Region 9 Conference - New Orleans

January 28-29, 2010 — Winter Program - Tulsa
February 12, 2010 — Cost Report Training - Tulsa u‘"“ml_
February 19, 2010 — Cost Report Training - OKC ‘t‘f“ "‘w |

April 29-30, 2010 — Annual Meeting - OKC
June 20-23, 2010 — ANI, Nashville

July 29-30, 2010 — Summer Conference - Tulsa

Mini-Leadership Training Conference
November 11, 2009 ~ 1:00 to 5:00 p.m.
Cox Convention Center

Name:

Employer:

Title:

Address:;

City, State & Zip:

Phone: E-mail address;

HFMA Membership #:

Please send your registration form to:
Amy Marsh
e-mail: MarsAL @Integris-Health.com

f&t.rit_fm _E Oklahoma Chapter
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OHA Annual Convention

Come join us at the OHA Annual Convention November 11-13, 2009, at Cox Convention Center in
downtown Oklahoma City. The Oklahoma HFMA session will be Thursday, November 12, from
8:00 a.m. - 12:00 p.m. You may email Shelly Bush at bush@okoha.com for registration
information.

Our topic will be Provider-Based Clinics. Presenters are Ralph Llewellyn, CPA, CHFP, Partner and
Sherry Schmitt, CPA, Manager, both from Eide Bailly, LLP.

Provider-based clinics have increased in popularity as providers have discovered the financial
opportunities that can exist under this billing methodology. While the financial improvement
may appear attractive, the additional reimbursement comes with a cost and may not be the best
model for all providers. The regulations and billing requirements surrounding this
reimbursement methodology are complex and should not be taken lightly. In addition, increased
focus by the O1G and CMS has increased the scrutiny of these arrangements. This session will
focus on the differences between provider-based clinics and other reimbursement models, the
potential improvement in reimbursement, and regulatory and billing requirements to be reviewed
when considering this reimbursement methodology.

Medicare Cost Report Training

Craig Steen, Heather Nichol and Bill Clark from BKD’ s National Health Care Reimbursement Team will be
presenting and answering your questions on understanding the flow of the Medicare cost report worksheets, the
importance of data maintained by the hospital for the cost report, and information regarding Medicare bad
debts, DSH and rural designation process. An in-depth review of significant cost report worksheets and using
the cost report as a management tool to contribute to your facility’ s overall reimbursement environment.

The seminar will be presented in Oklahoma City and Tulsa on the following dates (locations to be determined).
Please plan to join us at one of the following:

v Tulsa— February 12, 2010
v" Oklahoma City — February 19, 2010

BOTTOM LINE
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Congratulations to the following Oklahoma Chapter member who passed a certification exam:

Ryan Breedlove
Hillcrest Healthcare System — Patient Financial Services

Enhance your career potential by becoming a Certified Healthcare Financial Professional (CHFP). The first
step isto take one of the two required exams. All active members are eligibleto takethe certification
exams. You do not have to wait until you are a member for two years to take an exam. The Oklahoma
Chapter has purchased study guides for the Core Program and the four (4) specialty exams: Accounting &
Finance, Patient Financial Services, Managed Care and Physician Practice Management.

For more information about the HFMA certification program or to check-out one of the study guides, please
contact:

Linda J. Short

Certification Committee Chairperson
Phone: 405-936-5876

Email: Linda.Short@M ercy.net

YOU CAN BECOME A CHFP -START TODAY!

ANI Conference

I_&t.rit_fm _E Oklahoma Chapter
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Member Get-A-Member Program

As a current HFMA member, you are in the best possible position to share your experience as
a member and help impact HFMA's future.

HERE'S HOW THE 2009-10 MEMBER-GET-A-MEMBER (MGAM) PROGRAM WORKS

e Recruit one or two new members who begin their e Recruit three or four new and/or former* HFMA

membership between June 1, 2009, and April 30,
2010, or former* HFMA members who reactivate
their membership between August 1, 2009, and
April 30, 2010, and you will win your choice of an
HFMA apparel item (approximate retail value of
$25) or a $25 Fuel Visa® Prepaid Card.** Fuel
cards can be used at the gas station of your choice
or anywhere Visa debit cards are accepted
worldwide.

members and you will receive a $100 Visa prepaid
card good anywhere Visa debit cards are accepted
worldwide. You will also be entered into a drawing
among all those recruiting three or four to receive a
$1,000 cash prize.

Recruit five or more new and/or former* members
and you will receive a $150 Visa prepaid card. You
will also be entered into a drawing among all those
recruiting five or more to receive a $2,500 cash

prize.

2009-2010 MEMBER-GET-A-MEMBER MAKE A DIFFERENCE GRAND PRIZE

e For every new or former* member you recruit, you e You will receive one entry in the drawing for each
will receive one entry into the drawing for the new member or former* HFMA member you bring

Member-Get-A-Member Make A Difference Grand in (or bring back).

Prize worth $5,000. You will receive $3,000 in cash

for yourself and a $2,000 donation in your name to

the charity organization of your choice.

*Sponsors will receive credit in the Member-Get-A-Member campaign for former members who reinstate (reactivate) their
memberships between August 1, 2009, and April 30, 2010. Sponsors will also continue to receive credit in the Member-Get-A-
Member campaign for new members who join (or have joined) between June 1, 2009 and April 30, 2010.

** Cards are issued by Citibank, N.A. pursuant to a license from Visa U.S.A. Inc. and managed by Ecount, a Citi company.

The more members you sponsor, the greater your chance to win!

b

3

oy
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Welcome New Members

Victor Flores Il Hillcrest Healthcare

Jennifer Seever Jane Phillips Medical Center
Teri Guthrie Foundation Surgical Hospital Affiliates
Steve Stewart Memorial Hospital of Texas County
Brent Martens Accounting Principals

Karen Hansen

Joseph Morris Haskell County Healthcare System
Debra Nussbaum Integrated Medical Delivery, LLC
Charlie Strader JP Morgan Chase

Jon Davis Cleveland Area Hospital

Brandon Lackey Valley View Regional Hospital

Rick Smith McBride Clinic

Kimberly Townsend McBride Orthopedic Hospital

Fun at the Summer Conference

Oklahoma Chapter
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Corporate Sponsors

Platinum Level

BKD, LLP

Carley Williams, CPA

Two Warren Place

6120 S. Yale Ave., Ste 1400
Tulsa, OK 74103
918-584-2900 ext. 42920
918-584-2931 (Fax)
cwilliams@bkd.com
www.bkd.com

Laurie Kieffer

PO Box 4950

The Woodlands, TX 77387
337-281-3208

337-981-2050 (Fax)
lkieffer@cardonhealthcare.com
www.cardonhealthcare.com

Cardon Healthcare Network, Inc.

Gustafson & Associates, Inc.
3740 Bay Shore Dr.
Sturgeon Bay, WI 54235
920-569-6843
918-787-2502
918-787-9211 (Fax)
www.GustAssoc.com

HCFS, Inc.

Don McCown

14285 Midway Rd., Ste. 280
Addison, TX 75001
972-720-1341
972-720-0381 (Fax)
dmccown@hcfsinc.com
www.hcfsinc.com

Medical Receivables Specialists
William L. Kennedy

910 Collier St., Ste. 200

Ft. Worth, TX 76102
884-499-4707

817-348-0372 (Fax)
bkennedy@mrsftw.com

www. mrsftw.com

Mires Consulting Group, LLC
David Mires

2504 E. 71% St., Ste. C
Tulsa, OK 74136
918-906-0360

918-895-7878 (Fax)
dmires@miresconsulting.com

Gold Level

Harris & Harris, Ltd.

Erin Horvat

222 Merchandise Mart Plaza
Chicago, IL 60661
312-423-7430
312-423-7556
ehorvat@harriscollect.com
www.harriscollect.com

MedAssist, Inc.

Joe Salmo

1661 Lyndon Farm Court
Louisville, KY 40223
314-614-2700
joe.salmo@na.firstsource.com
www.medassit.biz

Oklahoma Chapter
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Gold Level (Continued)

The Midland Group
Laura Jones

5020 Bob Billings Pkwy.
Lawrence, KS 66049
785-840-9676
785-840-9677 (Fax)
laura@midlandgroup.com
www.midlandgroup.com

Works & Lentz, Inc.

Shannon Fuller

3030 NW Expressway, Ste. 225
Oklahoma City, OK 73112-5434
405-942-2211

405-942-2370 (Fax)
sfuller@worksandlentz.com
www.worksandlentz.com

Silver Level

Administrative Consultant Service, Inc.
Jeff N. Clark

PO Box 3368

678 Kickapoo Spur

Shawnee, OK 74802

405-878-0118

405-878-0411 (Fax)
jclark@acsteam.net
www.acsteam.net

Central States Recovery
Chuck Lyon

PO Box 3130

Hutchinson, KS 67504-3130
800-779-0419
620-663-3116 (Fax)
clyon@csrecovery.com
WWW.CSrecovery.com

American Collection Services, Inc.
Louise Littlejohn

3100 SW 59th Street

Oklahoma City, OK 73119
405-682-8088 ext 121

405-682-8044 (Fax)
louise@americancollectionservices.com

Community Partners, LLC

Mark W. Liston

5810 E. Skelly Dr., Ste. 1400
Tulsa, OK 74135

918-392-1994

918-392-4110 (Fax)
mliston@community-partners.com
www.community-partners.com

Berlin - Wheeler, Inc.
Connie Warnat

711 W. McCarty
Jefferson City, MO 65102
573-680-9295
417-724-2899 (Fax)
cwarnat@bwmo.com

Credit Collections

Peter Pitchford

P. O. Box 60607
Oklahoma City, OK 73146
405-533-6763
peter@cciokc.com
www.cciokc.com

CBSA Collections

Teresa Axton

123 W. 7th, Ste. 300
Stillwater, OK 74074-4068
800-324-0781
800-848-7559 (Fax)
teresa@collectpro.com

Cymetrix Corporation

Brian Marks

2701 High Point Oaks Blvd., #124
Lewisville, TX 75067
405-596-1433 (Cell)
405-771-4352

469-322-5068 (Fax)
brian.marks@cymetrix.com
WwWw.cymetrix.com

Oklahoma Chapter
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Silver Level (Continued)

Mid South Credit Bureau, Inc.
Joe Wewers

1410 Industrial Park Rd.
Paris, TN 38242
800-887-4359

800-555-0119 (Fax)
jwewers.mscb@earthlink.net
www.mschbonline.com

Passport Health Communications
Aaron Mulroy

720 Col Springs Blvd., Ste. 200
Franklin, TN 37067

615-661-5657

615-376-3552
aaron.mulroy@passporthealth.com
www.passporthealth.com

The MASH Program

Sharon Leach

1227 West Magnolia Ave., Ste. 550
Fort Worth, TX 76104
817-923-8900 ext. 2415
817-923-3953 (Fax)
sleach@mashinc.com
www.mashinc.com

The SSI Group, Inc.

Brenda Bryant

4721 Morrison Dr.

Mobile, AL 36609
251-345-0002

251-345-0000 (Fax)
brenda.bryant@ssigroup.com
www.thessigroup.com

Trans Union

Kim Feeny

120 S. Riverside Plaza, Ste. 1900
Chicago, IL 60606
847-913-9596

773-259-3742 (Cell)
kfeeny@transunion.com
www.transunion.com

Bronze Level

BOSC, Inc.

Carlos E Johnson

201 Robert S. Kerr Ave., 4th Floor
Oklahoma City, OK 73102

Toll Free 866-640-3863
405-272-2228

405-272-2340 (Fax)
cejohnson@bokf.com
www.boscinc.com

Eide Bailly, LLP

Sherry Schmitt

1601 Northwest Expressway, Ste. 1900
Oklahoma City, OK 73118
405-858-5504

405-478-5673 (Fax)
sschmitt@eidebailly.com
www.eidebailly.com
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Many, Many Thanks to our corporate sponsors.
We couldn’t do it without you!!

Oklahoma
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Get Published

We are always looking for articles from our members. Do you have an article on a
current financial healthcare topic? Please send it to cwilliams@bkd.com.
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Photographers Wanted

Are you an amateur photographer, or maybe just someone with
a camera phone? We would love to publish your exciting
HFMA picsin the Bottom Line. We are looking for pictures of
our members at events. So next time you go to an HFMA
event, bring your digital camera and take some pictures. Email
them to cwilliams@bkd.com.
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HEALTHCARE FINANCIAL MANAGEMENT ASSOCIATION
OKLAHOMA CHAPTER
2009-2010 OFFICERS AND DIRECTORS

PRESIDENT

Amy Marsh, CPA

Chief Financial Officer

INTEGRIS Baptist Regional Health Center
amy.marsh@integrisok.com

PRESIDENT-ELECT
Erin Hill, CPA, CHFP
Controller

Oklahoma Surgical Hospital
ehill @oksurg.com

VICE-PRESIDENT
Carley Williams, CPA
Senior Manager
BKD, LLP
cwilliams@bkd.com

TREASURER

Sherry Schmitt

Manager

Eide Bailly
sschmitt@eidebailly.com

SECRETARY

Barbara Attebery, CHFP

Manager, Patient Access

Deaconess Hospital

barbara.attebery @deaconessokc.com

PAST-PRESIDENT

Karen Reynolds, CPA, MHA
President/Administrator

INTEGRIS Marshall County Medical Center
Karen.reynol ds@integris-health.com

BOTTOM LINE

DIRECTOR (2" Year)

Carrie Bowen

Assistant Director Business Office
AHS/Hillcrest Healthcare System
cbowen@hillcrest.com

Julie Newman

Chief Financial Officer
Tahlequah City Hospital
cfo@tch-ok.org

Renee Swank

Patient Access Services Manager
Stillwater Medial Center

rswank @stillwater-medical .org

DIRECTOR (1% Year)

Shannon Fuller
Client Relations
Works & Lentz, Inc.

VerlaHolguin

LisaHart
Chief Financial Officer
Elkview General Hospital

EX-OFFICIO MEMBER
Rick Snyder
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Oklahoma Chapter of HFMA
2009-2010 Committees

Audit Committee Steve Dorsett stevepphhc@cox.net

Certification Committee Linda Short linda.short@mercy.net |
Corporate Sponsorship Louise Littlgjohn | oui se@americancollectionservices.com
Chapter Website David Mires dmires@miresconsulting.com |

Social Events Committee  Haley Legg hlegg@eidebailly.com

Managed Care Committee  Ann Paull ann-paul @cox.net |
Management Practices Ann Paul ann-paul @cox.net

Membership Committee Barbara Attebery Barbara.attebery @deaconessokc.com | |

Newsd etter Committee Carley Williams cwilliams@bkd.com

PAFS Forum Committee Renee Swank rswank @stillwater-medical .org |
Program Committee Erin Hill ehill @oksurg.com

Program Co-Chair Carley Williams cwilliams@bkd.com |
Program Co-Chair Amy Marsh amy.marsh@integrisok.com

Scholarship Committee Unfilled |

EDITORIAL POLICY

The statements and opinions appearing in articles are those of the author and do not necessarily reflect the view of
the Oklahoma Chapter, the Healthcare Financial Management Association, or the editor. The editor reservesthe
right to edit material and accept or reject contributions whether solicited or not. All correspondences are assumed
to be released for publication unless otherwise indicated.
© 2009-2010 OHFMA

ADDRESS COMMUNICATIONS TO:
Carley Williams, CPA

BKD, LLP
E-mail: cwilliams@bkd.com
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